










        Appendix 2





Program Rundown

Secondary Schools Session
Date & time: 22 Jun (8:30am – 12:30pm) & 23 Jun (8:30am – 4:30pm)
Location: Crystal Ballroom A, Level B3, Holiday Inn Golden Mile Hotel, 50 Nathan Road, Tsim Sha Tsui, Kowloon
Speaker: Bruce Dixon
Day 1: 22 Jun 2009
	8:30 – 9:00
	Registration

	9:00 – 9:15
	Welcome speech from Microsoft

	9:15 – 10:45
	Module 1
· Defining a scope for e-learning 
· What do we mean by e-learning? 

· Scope the Field of e-learning and how it is defined in various countries including specific case studies.

· Explore the range of different formats and interpretations of e-learning.

· e-Learning benefits and barriers
· Outline the intent and impact of e-learning.

· Share what research has shown us about e-learning.

Impact of e-learning on classroom practice and beyond.

	10:45 – 11:00
	Break

	11:00 – 12:30
	Module 2
· e-Learning vs. traditional learning
· What is the "right" balance of a blended learning environment? 

· When is either or both appropriate and yield the greatest impact?

	12:30
	End of Day 1


Day 2: 23 Jun 2009
	8:30 – 9:00
	Registration

	9:00 – 9:15
	Day 1 training modules recap

	9:15 – 10:45
	Module 3
· e-Learning  evolution & implementation 
· The changing role of teachers?  Classroom paradigm shift?

· What are the necessary pre-requisites for the implementation of successful e-learning?

· How can we best prepare our teachers and students? 

· When we know there will be a paradigm shift, how can we prepare for it? 

· What does real transformation look like? 

	10:45 – 11:00
	Break

	11:00 – 12:30
	Module 4
· Case Studies in the region and Best Practices 
· Sharing of case studies from around the world and compliment examples given during the rest of the workshop. 

· Sharing of key e-learning resources 
· Guidance on key available e-resources

	12:30 – 1:45
	Lunch (served at training venue)

	1:45 – 2:15
	Partners in Learning session

	2:15 – 3:15
	Module 5
· e-Learning Leadership, Management and Deployment 
· Outline some key aspects of the leadership, management and deployment of e-Learning and e-resources  

	3:15 – 3:30
	Break

	3:30 – 4:15
	Module 5  (cont’d)

· Issues, Challenges and Opportunities
· A concluding session to explore next steps.

	4:15 – 4:30
	Training wrap up and Summary

	4:30
	End of Day 2


